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 Job Skills Assessments 
designed to measure 
foundational and personal 
skills as they apply to the 
workplace



 June 1 2017: ACT launched new updated on-line 
versions of the ACT WorkKeys assessments & 
National Career Readiness Certificate (NCRC) 
credential

 September 2017:

 Paper & Pencil tests available 

Spanish WorkKeys Assessment forms available 

October 2017
Current versions of WorkKeys components no 
longer available



 ACT WorkKeys NCRC Assessments:

◦ ACT WorkKeys Applied Math (formerly Applied 
Mathematics)
◦ ACT WorkKeys Graphic Literacy (formerly Locating 

Information)
◦ ACT WorkKeys Workplace Documents (formerly 

Reading for Information)

 NCRC changing to: ACT WorkKeys National 
Career Readiness Certificate



 New assessments have updated skills and 
item content to better reflect today's jobs

 New and improved assessment delivery 
platform to be more stable, faster

 New Locating Information scale scores and 
improved item presentation

 Fully aligned curriculum to better support 
skill development and test prep



 Online versions will be available on a new delivery 
platform for stability, security and a better user experience

 Remediation Curriculum will be available in online format 
only (at this time)

 Current versions of the NCRC will continue to provide 
relevant information about career readiness skills

 Over time, the new NCRC will become the new and 
preferred standard for signaling career readiness in the 
market

 ACT will continue to verify the authenticity of the current 
versions of the certificate for four years via the 
MyWorkKeys or a portal with equivalent functionality. 



 New downloadable PDF format
◦ The pdf of the certificate will be available within 

24-hours of the three NCRC assessments being 
submitted, validated, and scored

 No additional fee for certificate issuance
 Examinees will be able to pull individual test 

scores and NCRC levels.





 The NCRC, issued by ACT, is a portable, 
evidence-based credential that helps job 
seekers and current employees improve 
their career outcome and succeed in a 
variety of career pathways. 

 Certifies essential skills needed for 
workplace success. 

 Powered by Workkeys assessments, the 
NCRC helps individuals prove they possess 
the skills that employers deem essential



 Bronze:  indicates a worker has scored at least a Level 3 on each of 
the three assessments and has the necessary skills for 35 percent of 
the jobs listed on ACT database of profiled positions.

 Silver:  indicates a worker has scored at least a Level 4 on each of the 
three assessments and has the necessary skills for 65 percent of the 
jobs listed in the database.

 Gold:  indicates a worker has scored at least a Level 5 on each of the 
three assessments and has the necessary skills for 90 percent of the 
jobs in the database.

 Platinum: indicates a worker has scored at least a Level 6 on each of 
the three assessments and has the necessary skills for 99 percent of 
the jobs in the database.



1% 48% 21%18%



For employers:
• Takes some of the 

guesswork out of hiring and 
promotion

• Reduce costs and minimizes 
risk 

• Reduce training time



 An NCRC can be earned by taking the 3 ACT 
Workkeys assessments at any Mo Job 
Center, Community College, some high 
schools

 Applied Mathematics, Locating Information, 
Reading for Information 
After Aug 1: Applied Math, Graphic Literacy, Workplace 

Documents



In order to obtain a WorkKeys NCRC 
credential-all three assessments need to be 
taken with a score of 3 or higher. If someone 
has completed one or more of the current 
assessments, the other assessment(s) must be 
the same version. 



 New Applied Math, Graphic Literacy and 
Workplace Documents courses are being 
developed

 Scheduled to be available in September

 The new curriculum courses will be tightly 
aligned to the updated assessments & 
delivered on a new and improved platform.



 The products will be discontinued in two phases. 

Phase 1:   June 2017 
◦ Listening for Understanding
◦ Listening and Writing
◦ Performance
◦ Teamwork

 Phase 2:   June 2018 
◦ Applied Technology
◦ Business Writing
◦ Observation
◦ Workplace Observation

 ACT IS looking to determine what new assessments will be 
needed in the future to validate foundational skills and what 
credentials will be needed to demonstrate skills mastery. 



 Business Return on Value-Workkeys/NCRC

Employer Positions Filled Outcomes   (compared to prior practices)
Subaru of Indiana 
Automotive 
(Lafayette, IN)

Automotive 
assembly workers

25% reduction in turnover

Covidian Health Care
(Macon, GA)

Manufacturing 
production

Per-person hiring cost reduced from $2300  to $600
Time-to-hire reduced from 45 days to 17 days
Time to full employee efficiency reduced from 2 
years to 6 months.

Steelscape 
(Calama, WA; 
Richmond and 
Rancho Cucamonga, 
CA)

Self-directed 
manufacturing 
teams

<4% turnover overall and a “Best Practice” award from 
the American Psychological Association for its hiring 
process.

Bradner Village, a 
retirement 
community
(Marion, IN)

Nurses, nursing 
assistants, dietary 
staff,  etc.

37% reduction in turnover

Inova Health System
(Falls Church, VA)

Customer assistants 
and clinical 
technicians

73% reduction in turnover; $1.8M cost savings

911 call center
(Lexington county, 
SC)

Call center operators 50% reduction in turnover; skills-related turnover 
went to 0



 A national effort, led by ACT
 Voluntary--led locally by key community leaders
 A community to works together to strengthen its 

workforce by aligning workforce with education & 
economic development—Demonstrates active 
partnerships in place 

 Provides on-demand data/a reporting tool to help 
economic developers quantify their skilled 
workforce 

 All partners assist with educating the community on 
WRC/NCRC & obtaining employer support by 
signing up on-line as a supporting employer



 Educators (secondary & post secondary)
 Workforce Development
 Economic Developers
 Chamber of Commerce 
 Local & city government officials
 Employers

Your community works together to build a 
skilled workforce!!!!







Started January 2012
Now have 46 Fully certified counties 

(counties are approved at state WDB board meetings on a quarterly basis)

84 of 115 Mo counties engaged in CWRC

Over 89,000 NCRCs earned (6904 are Veterans)

Over 3600 
Employers supporting/recommending/or 

preferring NCRC candidates



 Economic Growth and Prosperity

 Support for Existing Businesses

 Community Collaboration

 Recognition for local achievements

 Platform for regional cooperation

 Validates workforce skills….Critical for attracting 
new business or expansion

























 Offenders have many barriers to 
employment- adding an NCRC to their 
resume increases their chances of re-entry 
into the workforce…reduces recidivism

 Offender population is an often over-looked 
talent pool

 Partnership with DWD, DOC, Central Region 
Workforce Board, State Technical College, 
Jefferson City Chamberof Commerce, MRPC-
St James; Invent Yourself LLC

 Testing at Algoa, Boonville, Women’s Eastern 
Diagnostic Correctional Center, Crawford Co 
Jail



 An engaged team!

 Leadership/local committee lead

 Regular county meetings

 Business champions—Educate your businesses

 Leveraging and using the data 



 http://workreadycommunities.org

 https://pages2.act.org/workkeysnews.html

Missouri still has 31 more counties to engage!! To 
apply, see application at: 
https://ded.mo.gov/getcertified (next deadline
probably mid-August) State Board Meeting at Gov
Conference on Eco Dvlpt

Contact: Tammy Floyd, DWD  (573)526-8249
tammy.floyd@ded.mo.gov

(counties pending announcements--Contact Tammy)







Maintaining Certification/ACT WorkKeys 2.0/ACT WorkKeys 2.0 Profiling/Best Practices & 
Success Stories/Employer testimonials of using the NCRC/Utilizing your ACT CWRC data for 
Economic Development, & MUCH MORE!) Please consider attending!! 

FYI— the following Missouri counties certified between Aug 1 2016 & present….will be 
recognized & receive an award at the luncheon!  Governor Nixon keynote luncheon 
speaker

•Sep, 2016 Greene
•Sep, 2016 Nodaway
•Nov, 2016 Boone
•Nov, 2016 Cooper
•Jan, 2017 Cedar
•May, 2017 Audrain
•May, 2017 Callaway
•May, 2017 Carroll
•May, 2017 Christian
•May, 2017 Phelps
•May, 2017 Pulaski
•May, 2017 Scott
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