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Company Background

Olsson Associates Background



Key Planning IndicatorsEconomic Development:  101



Site Selection: 101Early Site Selection Considerations



Site Preparation Benefits



Infrastructure Assessment



Benefits of Infrastructure Assessment 



Case Study – Harbor Freight Tools

• Dillon, South Carolina
• Optimal Location
• Costs - Freight Economics
• “Ready to Go –

Fast Track Sites”

Site Preparation and Site Selection

Wadley Donovan Gutshaw Consulting
http://www.wdgconsulting.com/WDGC_Project_case_studies_HarborFreight.htm



Site Diligence Overview



Lesson Learned . . . The Case for Site Assessment





What We are Seeing . . . The Case for Site Assessment

Lack of Site Control

Unidentified Utilities Capacity

Misunderstood Permitting Requirements

Unclear Transportation Service and/or Access

Ineffective or Inefficient Platting

Improper Zoning

Incompatible Peripheral Uses



Site Preparation Benefits



Optimizing Development Potential – Site Planning



Site Planning Benefits



The Importance of Site Planning
Blair South Industrial Site, Blair, NE



Preliminary Site Planning



Preliminary Site Planning



Preliminary Site Planning



Preliminary Site Planning



Lincoln Air Park Rail Campus



Lexington 80 Acre Industrial Site



Gothenburg  Rail-Served Large Tract Site



Iowa’s Crossroads of Innovation



Fremont Technology Park



Seward/Lincoln Regional Rail Campus



What We Are Seeing . . . The Case for Site Planning

No Site Plan

Mismatched Targets

Unidentified Timelines for Build-Out

Lack of Logical Site Development Phasing

No Alignment of Infrastructure Needs to CIP

Lack of Investment Protection



Site Preparation Benefits



Case Study:  Biofuels Company

$500 million in initial CapEx

Water capacity critical

Truck traffic increased

Rail access needed

Infrastructure key to incentives decision-making



Case Study:  1,500 Acre Site – Overlay Zoning

Special overlay district for industrial

Conditional use permits not available

Public process exhaustive

Site assessment key to mitigating potential time-to-production 
issues



Case Study:  Targeting Mismatch

3,250 acres

Targeting plastics and resins manufacturers

Natural gas critical input

Infrastructure plays a role in viability



Case Study:  Funding of Site Development

Owned by EDC

Assessment and master planning complete

Understood timelines and infrastructure costs

Site preparation assessment leads to inclusion of timeline in 
local CIP for priority infrastructure funding



Site Preparation Benefits



“When it comes to data, location consultants find a 
good portion of what they need on the Intranet and 
through private providers before they ever come 

knocking on your door.”

Jay Garner
Garner Economics, LLC and Past Board Chair, IEDC



“The main crisis in economic development today is 
irrelevance . . . “

Rick Weddle, Measurement Radical Marketing



Marketing for Site Selection



Norfolk 160 Acre Site Marketing Map



Fremont Technology Park Marketing Information



Phase III:  Virtual Build-Out



What We Are Seeing . . . Site Prep is Crucial to Site Marketing

Inaccessible Site Information

Marketing Efforts that Proceed Diligence Assessment

Mismatched Incentives

Misidentified Decision-Maker

Inability to Visualize Development On-Site

Lack of Polished Presentation of Facts



Conclusion

Effective planning and preparation for primary 
development is crucial to securing opportunities.

Municipal revenues from primary development are 
worth the planning efforts and impact the success of 

all other forms of local development.
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